NCA Tips
For tournament organizers
General: the following are suggestions to help run your tournament smoothly. A tournament organizer is free to experiment with different forms of organization

Pre-register: Helps know how many tables, chairs and boards you need.  This will also help you attempt to set up scheduling, rotations, format, and set a time line for your tournament.  If need be add a late fee for registrants past a certain date.
Entry fees: NCA recommends $20+ for competitive players and $10-$15 for recreational players if there is a recreational division.
Advertise:  3+ months in advance using: local newspapers, crokinole websites, online event calendars and social sites.  Include: location, contact information, start time, registration details and possibly prizes.

Quality boards: Ensure there are enough quality boards and that they arrive early so they can be waxed if necessary.

Rules: NCA rules should be specified (In the event that a tournament organizer wishes to deviate from these rules any changes should be clearly set out)
· tournament structure should be clearly specified.

· print off a copy of the NCA Rules and have them on hand for people to read or refresh before the event.  Key rules the NCA recommends announcing and clarifying include:

· one cheek rule (rule 7i)

· what happens if time runs out (rule 8b)

· damage rule (rule 8f)

· combination shots (rules 3ai, 3aii)

· consider printing off the “Tournament Planning Document” and the “Additional Tournament Rules” document and posting them at the tournament. (see attached)
Tournament Play:
· Option of having an OPEN division or a COMPETITIVE & RECREATIONAL Division
· If you have an open division then separate players into pools of between 7 – 11 for the first round.  You may want to consider seeding top players to keep them spread out in different pools

· For the second round put the top players in Pool A and other players in Pool B, C… based on their results on the first round

· 8 min for each game with 2 min to change tables and prepare

· Players on a certain side of the room are always the same colour and shoot first

Round-robin rotations:

1.
If there are an odd number of players in the pool. (desirable) e.g. 7, 9,11

place the tables and boards in a row and players move in a circle from table to table following the player ahead of them.  One spot (at the end of the row) will need to be a bye/break meaning that one player will not play for each round.  This method enables each player to play every other player.  


2.
If there are an even number of players in the pool. e.g.  8, 10


Choose a or b


a. 
Use a written rotation schedule. (consult the NCA for this)

For this method tables have to be numbered, and schedules have to be on hand for each possible number of competitors in that pool.


b.
Use the ghost method (recommended)

Designate some object as the ghost who becomes a position in the pool. Now treat the pool as a pool with an odd number of players and follow the instructions as in “1”. When a player meets the ghost he gets a bye. This means that each player will get 2 byes in total in that round. Someone should be asked to move the ghost after each game.
How to normalize the scores from groups of different sizes.
If groups have different sizes and you are choosing competitors for the next round from these groups based on overall score then it is necessary to normalize the results. For example suppose group A had 10 competitors and group B had 9 competitors. A competitor in group A would have played 9 games and a competitor from group B would have played 8 games, Suppose a competitor from group B had 41 points. His score should be multiplied by 9/8 before being compared to other groups, so his normalized score would be 46.125 or 46.1.
Food: Ordering pizza or having food ready for lunch will keep players there and save time.  It may also become a fundraiser.
Key event roles: registration, financial, announcements, volunteer (keep schedule/games on time), scoring, tournament referee
Scoring: 

· Players play a match of 4 games.  
· For each game a player can get 0 points (loss), 1 point (tie) or 2 points (win).  Max points per match is 8.

· 20’s should be counted and recorded.

· Have players fill out opponent’s scorecard or initial opponent’s scorecard after each game.  
· When ranking players scores before play-offs make an announcement to give players a chance to confirm their scores/ranking. 

Things you will need

· score cards
· schedule or rotation plan (see below for more details)

· pencils, pens, masking tape

· board wax and shuffleboard wax

· timing device with noise maker (e.g.: bell)
· 20’s containers
· # the tables if using pre-arranged schedule
· Large white poster to use as score card for the final game
Other Tips:
· Planned 5 min bathroom break if the playing schedule lasts more than 45 min at a time
· Set up the facility the night before and wax the boards

· Do use a noise maker e.g. bell, whistle, buzzer (not a human voice to signal the start and end of each game.

· Organize door prizes, 50/50 and other event fundraisers

· Have a plan for play-offs and tie-breakers for scoring and announce these at the start
· If giving prize money ensure these amounts are based on registrations

· Certificates are much cheaper than trophies

· If there is a final game for the top division sometimes it works well to schedule this game to finish at the end to allow a crowd to form and watch
· Consider having a 20s competition per division or pool

· Doubles tournaments or 4 player singles tournaments are a fun alternative

· Using a handicap system in an OPEN division is another way to make an event interesting

· Keep play-offs and the overall day moving quick to keep people around until the end

· NCA playing terminology
· Playing 8 discs = round

· Playing 4 rounds = game

· Playing best of X games = match

NCA Tour Events:
· “The goal of the National Crokinole Association (NCA) is to foster the development of crokinole. The NCA supports existing local clubs, formation of new clubs and organizing a series of NCA tournaments called the NCA Tour.”

· When the NCA was created in 2008 there were only a couple annual crokinole tournaments and the NCA has been the driving force in the creation or resurrection of the current tournament schedule

· For a tournament to be sanctioned by the NCA, and be part of the NCA Tour, then there is a $5 fee for each player at the event (up to a maximum of 30 players).  This allows points to be tracked towards the NCA Tour and it ensures that many out of towners and the top players will attend the event. 

· Before the NCA started fees for events were typically ~$10/event and the NCA suggested that tournaments charge $20+ per event to cover the NCA fee and increase the revenue at each tournament.  Each NCA Tour event also receives additional funds from the many out of town players which travel to and participate in the event.

· More info on the NCA Financials can be found on the website in the AGM Notes
Good luck with your event and contact an NCA Representative if you have any questions

Tournament Planning Document
May be posted at the tournament

___________________________________      ___________________________
Name of Tournament




Date of Tournament
1. This tournament shall use the NCA rules of crokinole.

     Except for:

2. The initial round shall take the form of: (Circle a or b)


a. 
A  movement of (x)______ games against random opponents (like the WWC)

     
This normally should only be used if there are greater than 2x participants.

Great care must be taken that the initial seating positions are random. The advantage of this method is that it accommodates last minute entries well,  however it requires an even number of participants.
b. 
Players will be divided into _______  groups, each of which, will play a complete round-robin. (see notes on round-robin rotations)
                 
The ______ top players are seeded into the groups   yes/no


      
The remaining players are placed by chance.

3. Selection to second round.  (circle a, b, or c)
a.
 _________ players will be chosen for playoff group “A” based on overall high score. The next _________ players will be chosen for playoff group “B” on the same basis. Etc.  If some initial groups have more players than the others the scores will be normalized.

b.
 __________ players will be chosen from each group for playoff group “A” based upon their scores within that group. etc.

c. 
other: 

4. Finals


The top four players will be selected from a playoff group.
Circle a or b.

a. 
The four players will play a round-robin. The top 2 will play-off in a 2 out of 3 head-to-head match for the championship. The next 2 will play-off for 3rd and 4th.


b.
Players placing 1st and 4th play a 2 out of 3 semi-final match.



Players placing 2nd and 3rd play in the other semi-final.



A final match will be played between the 2 semi-final winners.
Additional Tournament Rules
May be posted at the tournament
1) Timing of Matches

a) Unless otherwise stated all matches will be timed.  A horn will be used to begin and end play.  If some discs have not been shot when the ending horn sounds they will remain not played. However one last shot may be taken immediately after the horn, if necessary, to equalize the number of shots.  The round will be scored by the discs on the board and the 20’s made at that time. The opposing player and the referees will monitor players deliberately delaying a game. If a round of a game is not started before the horn sounds each player shall receive 1 point for each round not started.

b) Time allowed:

i) Singles: 8 minutes per game (4 rounds)

ii) Doubles: 13 Minutes per game (4 rounds)

c)
There will be 2 minutes between games to verify scores, move to the next table and take practice shots.  
2) Tie Breaking Procedure

a) In a round that is not a complete round-robin (if any):
i) The player with the higher number of 20’s in that round will place higher.

ii) If there still is a tie, a shoot-out will be conducted. See rule 4. (repeat until tie is broken)

b)
In a round that is a complete  round-robin:

i)      The head-to-head tie breaking procedure will be used.  See rule 3.  


ii)     If still tied the player with the higher number of 20’s overall in that round will place higher.


iii)    If there still is a tie, a shoot-out will be conducted. See rule 4. (repeat until tie is broken) 


3) Head-to-Head Tie Breaking Procedure

a) If two players are tied in total points.  Head-to-head means that only the scores between those two players during the round robin will be considered. The player who won the game between the tied players will receive the higher position. If they are still tied then the number of head-to-head 20’s shall determine the winner. 

b) If more than two players are tied in total points.  Players add their total points from the games when they played the other players they are tied with. The person with the highest total points among all of the tied players will be placed highest. If any tie remains it will be broken by repeating the head-to-head tie breaking procedure.

4) Shoot-out Procedure

a) Singles

i) All tied contestants will in alternative order shoot 12 discs each for the “20” at the same board.
ii) Each disc will be removed from the board after each shot and recorded as a “20” if successful. 

iii) Top scorer(s) after all shots are taken will advance.

b) Doubles,  

i)      Shoot-outs will be conducted the same as in 4a except partners will shoot 6 discs each clockwise around the    board.
5)     Choice of start or sides.

Before each multi-game head-to-head match the referee shall hold a coin toss. The winner shall have either i. the choice of starting order or ii, the choice of sides (and colour unless colour is determined by the side in that tournament.) The loser shall have the other choice.
6)
A championship match will be the best two out of three games. If, in a game, the score is tied after 4 rounds, additional rounds will be played to determine a game winner.

. 
7)
As soon as the scores are posted, it is each player’s responsibility to verify that their score is correct. Once the next playoff round has started, a player loses the right to correct his/her finishing order, and the opportunity to win prize money in that category, even if an error has been made.

8)
 If any unusual situation not covered in these rules occurs, the tournament director or head referee will make a ruling after reviewing it with players involved.  In all cases the decision will be final.
